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January 18, 2024 
 

Board of Directors and Citizens 
West Metro Fire Protection District 
Jefferson and Douglas Counties, Colorado 
 

Dear Board of Directors and Citizens: 
 

I am pleased to present the 2024 budget for the West Metro Fire Protection District (District).  The budget is the 
District's financial master plan and provides policy and operational guidance.  It is consistent with the District's 
mission statement and strategic plan and has been prepared with the priorities and resources necessary to 
accomplish the District's goals and objectives.  
 

Like many local governments in Colorado, the District is facing the challenges of recent state legislation 
developments that directly impact property tax.  The uncertainties surrounding the legislative changes pose 
potential hurdles for the District and other local governments in maintaining adequate funding levels.  
Approximately 70% of the District's revenue comes from property tax, and the prevailing efforts of the state to 
reduce taxes can affect the District's long-term funding for ongoing operation, equipment upgrades, and hiring 
and training personnel.  The District will keep navigating the need to adapt its strategies and operational plans 
to ensure it continues providing efficient and effective emergency services to the community despite the 
constraints imposed by the evolving state laws on property taxes.  
 

In 2023, the District continued to enhance its operational capacity to meet the growing demands and complexity 
in emergency services.  The District added one new Medic unit, a Brush truck, and a Tactical Tender in 2023.  
Three Medic units, two Engines, and one Aerial Tower are expected to go into service in 2024 replacing older 
apparatus units.  The District hired a total of 28 new firefighter recruits who had freshly graduated from the 
2023 spring and fall academies.  For budget year 2024, the District expects to hire an additional 13 recruits.  With 
ongoing staffing changes occurring through attrition, hiring, and promotions, the District recognizes succession 
planning as critical for smooth role transitioning, work-life balance, and opportunity for growth.  With that in 
mind, the District has made several strategic efforts by reviewing the organizational chart, updating positions 
and job titles, and funding higher education and leadership training.  
 

The District is in the final phase of reviewing its strategic plan, identifying progress made, and updating its 
priorities and objectives based on emerging needs.  Through deliberate analysis and collaborative efforts of 
people inside and outside the organization, the District has strengthened its services and enhanced relationships 
with the internal and external stakeholders.  
 

The budget message section addresses details on the District's overview, local economy, budget process, and 
major financial highlights for the 2024 budget year.   
 

Sincerely, 
 
 
 
Don Lombardi 
Fire Chief 
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https://cdle.colorado.gov/press-releases/press-release-colorado-employment-situation-november-2023
https://www.bls.gov/regions/mountain-plains/news-release/consumerpriceindex_denver.htm
https://www.zillow.com/home-values/394530/denver-aurora-lakewood-co/
https://leg.colorado.gov/bills/sb23b-001
https://leg.colorado.gov/bills/sb22-238
https://leg.colorado.gov/bills/sb23b-001
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https://leg.colorado.gov/bills/sb23b-001
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Governmental 
Funds

General Fund

Administration 
Division

Operations Division

Life Safety Division

Capital Projects 
Fund COTF-1 Debt Service Fund

 

Internal Service Fund

CMCB

Fleet Services

Apparatus 
Replacement

Training 
Center
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WEST METRO FIRE PROTECTION DISTRICT 

Life Safety Division 

 
 

The Life Safety division is tasked with preventing or reducing property damage, injury, 
and loss of life due to fire.  This division oversees inspections of buildings and businesses 
to check for compliance with safety standards.  Building permits are issued after the 
appropriate plan review has been completed by uniformed personnel working in the 
division.  Fire systems are inspected annually, and other permits are issued to include 
hazardous materials permits and firework tent sales. 

The Investigations unit, under Life Safety division, is a team of uniformed personnel 
charged with investigating all fires within the District. The mission of the Fire 
Investigations unit includes proper examination of the fire or explosion scene, successful 
prosecution of offenders, and intervention in connection with juvenile fire setter 
education. 

Other Community support programs under Life Safety division include community 
education, Child passenger safety, family fire muster and support network.  
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West Metro Fire Protection District 

West Metro Fire 
Protection District 

Questions or 
Requests 

ddress  to   
Finance Director, 
Bruk Mulaw 

433 South Allison Parkway 
Lakewood, Colorado  80226 
Phone: 303-989-4307 
Web-site: www.WestMetroFire.org 
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